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Video Streaming Services in the US
Industry Market Share by Company

Industry-specific company revenue as a share of total industry revenue

@ Alphabet Inc. ($27.9bn) 28.5% @ Netflix, Inc. ($18.5bn) 18.9%
@ Walt Disney Co ($12.1bn) 12.4% @ Amazon.Com, Inc. ($11.2bn) 1.5%

Other Companies ($27.9bn) 28.6%

2025

IBISWorld Source: IBISWorld




PRICE BASICS

Creating prices that work with customers

e Flexible pricing

e Easy to increase or decrease cost
e Guaranteed price periods

e Token System

e Tokens carry over for loyalty




e Old or unpopular
o 1token for one episode, 3 for a movie ‘

e Current and popular
o 2-3 tokens for one episode, 5-6 for a movie

OUR TOKEN SYSTEM

e Token cost varies by popularity and age of media




Average Monthly 2025
Spend on TV Services
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OUR PRICING

Subscription price range: $20 - $60 USD
o Market-Penetration Pricing

Price: Tokens:
$20 40

$40 [o]0

$60 pLolo

* Customizable plans
* §1 per extra 2 tokens
* Extra upgrade to ad free

o Customer-Value
Based Pricing
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PROFITABILITY FOR SERVIGES

Our partners’ satisfaction ensures our

customers'’ satisfaction

e We pay them

e Individual services keep their ad
revenue

e Pay them extra if consumer is ad free




LOCATION, LOCATION, LOCATION

e ~35% market share in U.S and
Canada

~74% in Mexico

~97% of User base in NA

86% of traffic in U.S

Users spread evenly
throughout these regions

Reliance on “mobile-first”
shoppers

Value Delivery Network
o Streaming Services = Suppliers
o RokuRental = Distributor
o Customers

e + 4+ +




Carefully blended mix of promotion tools

Advertising

Personal
selling

Consistent,
clear, and
compelling
company and
brand messages

Sales Public
promotion relations
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Figure 8
Which Streaming Services Are the Most Expensive

Which Streaming Services
Are the Most Expensive?

Latest subscription price increases of selected
video streaming services in the U.S. (in U.S. dollars)”
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* Prices for ads-free standard plans for new customers
** Amazon offers a standard plan for $8.99/month,
now with an optional ad-free add-on for $2.99/month

Sources: Company announcements, Statista research
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123M°"IES HOME GENRES COUNTRY MOVIES TV-SERIES TOP IMDB Q Search movies or series

Watch Your Favorite Movies Online

123MOQVIES

Watch Your Favorite Movies Online

Search

Use the old 123Movies? Click here

Watch Free Movies Online

Note: Data from 123Movies Website, 2025



Streaming users are more likely than
not to think these services are worth the
cost, but a quarter aren’t sure

% of U.S. streaming users who think that overall, the

streaming services they watch programming on are ...

Worth Not worth
the cost
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